New! Leadership and Building Effective Teams (Newquay)

Date: Tuesday 7th September   With: Adrian Richfield   Cost: £129
This workshop is designed for team leaders and managers who want to take time out to think about their leadership style and how to get the best results from team working.  Delegates will learn how to maximise effective working relationships with their staff.  We will discuss the difficulties of moving into the role of team leader and explore team dynamics, supervisory and leadership styles and how to manage 'awkward' people in a team. We will also explore the reasons why some teams achieve outstanding results while others struggle – and what to do about it! This practical workshop will give you the opportunity to practice dealing with team situations and learn techniques to help you feel more confident in your role and your relationships with colleagues. The workshop will cover:

· The importance of team roles and the leader

· The four-stage model of team development

· Motivating the team and creating a team spirit

· Bringing a new team together quickly and easily to achieve results

· Resolving conflicts

· Building trust, mutual support and respect



Adrian Richfield is an established and successful trainer and consultant with over twenty years experience of course design and delivery for major UK clients. He has particular expertise in working with clients in the fields of education, healthcare and voluntary and social enterprises.  He is actively involved in the management of a supported housing charity in Devon, and therefore has up-to-date knowledge of the specific stresses and strains of management within the voluntary sector!  As a trainer, he focuses on people management and motivational topics. He has a determined ‘attention to detail’ approach to ensure achievement of focused learning outcomes for all participants. His training goal is to support delegates to identify new and better ways of working and give them the confidence to implement their learning on return to the workplace. 


For further information about all of our open training courses and to make bookings, please visit our website or contact: lauren@cascadetrainingplus.co.uk 
**BOOKING FORM ATTACHED **
· All Cascade’s training events are held at fully accessible venues
· The cost of 3 bookings made at the same time by the same organisation, is discounted by 10%.
· Certificates confirming course completion will be provided

· Cascade is a social enterprise run by Lindy Booth and Lauren Evans



There is presently up to £1000 Train to Gain funding available to help develop leadership and management skills. This can be accessed to pay for Cascade training courses for Managers & Trustees. If you haven’t accessed this fund before, and your organization employs 5 or more members of staff, you could be eligible. We can now assist you with your application! Please contact us to find out more by emailing: lauren@cascadetrainingplus.co.uk 


You have received this email because your address appeared somewhere in a document that is in the public arena, that shows you as a contact for a charity/voluntary/community or associated organization. If you would prefer not to receive future emails regarding training opportunities, please reply to this email, putting 'unsubscribe' in the subject box. Thank you.


Cascade Training Plus (SW), Ashleigh House, 1, Ashleigh Avenue, Bridgwater, Somerset TA6 6AU  Tel: 01278 455830/07866 943578

