Announcing the launch of Cascade’s NEW  ‘In a Nutshell’  series of half day training events.....
**SPECIAL OFFER! BOOK ONTO BOTH THE MORNING AND THE AFTERNOON SESSIONS - AND RECEIVE A £10 DISCOUNT AND FREE LUNCH!**
Introduction to Board Governance for ‘not-for-private-profit’ Enterprises (Puxton Park, M5, junc 21)

Date: Thurs 9th September (9.30am – 12.30pm)   With: Peter Weeks   Cost: £75

The aim of this half-day workshop is to give Board Members of charities, social enterprises and other VCS groups an introduction to good governance through an overview of the topic.  By the end of the workshop participants will feel confident they know what is expected of them and how they can develop their own skills, knowledge and understanding in the role in future. For new or prospective Board Members, this workshop will provide a ‘lightning tour’ of good governance and for the more experienced, a good refresher that will support improved Board performance. 


Risk Management for Board Members of ‘not-for-private-profit’ Organisations (Puxton Park M5, junc 21)
Date: Thurs 9th September (1.30pm – 4.30pm)   With: Peter Weeks   Cost:£75

The aim of this half-day workshop is to give directors of social enterprises, and trustees of charities, a thorough grounding in the area of risk management, and to equip them with the understanding and tools to put a risk management policy – and processes - in place. The workshop will use a case study, based on a typical not-for-profit organization, to demonstrate some obvious and less obvious risks. For new or more experienced Board Members, this workshop will provide an introduction to risk management and the foundations needed to ensure good practice in this important area of governance. 



Marketing Plans Made Simple: how to create a simple and useable strategy that works for you!
Date: Tuesday 16th Nov (9.30am – 12.30pm)  With: Helen Dowling   Cost: £75

Have you ever wanted to create a marketing plan, but been put off by the thought of a long and difficult process, resulting in a document that you just put in a drawer and allow to go dusty? Well, in this workshop, you’ll learn how to create a quick and easy marketing plan that you can actually use! We’ll be talking about why some marketing activities don’t work for some organizations and what you can do to improve your PR - as well as demonstrating how you can put together your plan in just half an hour! 


Get Into Social Networking: a quick and easy way to maximise your online PR for free!
Date: Tuesday 16th Nov (1.30am – 4.30pm)   With: Helen Dowling   Cost: £75
The last couple of years have seen an explosion in social networking sites like Twitter and Linkedin. If you’re not sure how to use them or how they could benefit your organisation, this workshop is for you! We’ll be covering which sites are the best ones to use, how to get support for your cause from them, and how to update your profile and other information, without spending too much time doing it! This workshop is a beginner’s guide to social networking so if you’ve been putting off investigating this increasingly popular method of increasing your online presence, come along and find out more!


For further information about all of our open training courses and to make bookings, please visit our website or contact: lauren@cascadetrainingplus.co.uk 
· All Cascade’s training events are held at fully accessible venues
· The cost of 3 bookings made at the same time by the same organisation, is discounted by 10%.
· Certificates confirming course completion will be provided

· Cascade is a social enterprise run by Lindy Booth and Lauren Evans



There is presently up to £1000 Train to Gain funding available to help develop leadership and management skills. This can be accessed to pay for Cascade training courses for Managers & Trustees. If you haven’t accessed this fund before, and your organization employs 5 or more members of staff, you could be eligible. We can now assist you with your application! Please contact us to find out more by emailing: lauren@cascadetrainingplus.co.uk 


You have received this email because your address appeared somewhere in a document that is in the public arena, that shows you as a contact for a charity/voluntary/community or associated organization. If you would prefer not to receive future emails regarding training opportunities, please reply to this email, putting 'unsubscribe' in the subject box. Thank you.


Cascade Training Plus (SW), Ashleigh House, 1, Ashleigh Avenue, Bridgwater, Somerset TA6 6AU  Tel: 01278 455830/07866 943578

