Supervision: Who needs it?
The easy answer to this question is “everybody”! But that’s because we know how people feel, think and behave after engaging in a good supervision session!

Unfortunately, it’s something of a truism that the people who appear the most resistant to supervision and are somewhat reluctant to engage with it are often the ones who most need it?  Perhaps they have had a bad experience, or the word itself may be problematic; bringing images of oppressive treatment at the hands of an insensitive, overbearing manager?

Supervision as we understand it, is a regular and consistent meeting between two people, one of whom has more experience. It is a work-orientated process that aims to ensure the best outcomes for its service users by supporting, monitoring and developing workers in their roles. 

At its best “effective supervision “ helps to provide insurance (quality assurance) for the organisation, its workers AND its service users. It promotes and develops individual skills and enhances open and honest communication throughout the workforce. 

At its worst, it is a demoralising and bogus attempt at maintaining standards. Ineffective supervision is worse than none at all……..so we are told?

To get a better understanding of what we mean by effective supervision, let’s look at some of the potential benefits and outcomes.

For the worker / supervisee  
· Having an opportunity to discuss and to work through on-going work issues so as to prevent potential pitfalls. 
· Developing knowledge and skills in managing projects; Raising awareness of building ongoing, successful, working relationships.  
· Receiving encouragement and support for ongoing work; Getting recognition for initiative and performance that has exceeded expectations.

For the supervisor / manager 
· Having a structure through which accountability is clear and 
evidenced. 
· Having valuable opportunity to stay in touch with work at ground level. Improving team cohesion and achievement of targets through a 
consistent approach to performance management.
· Increasing self confidence in own role and in the team by developing a better understanding of each individual workers style of working.

For the organisation 
Ensuring workers are understanding of & adhering to policies & procedures.
Receiving feedback from ground level and throughout the organisation on service delivery issues to help inform future strategic direction and planning. 
And most importantly -Assuring quality and consistency for all service users / clients

Our 2 day training course Effective Supervision Skills  will not only assist you and your organisation towards a more consistent approach to supervision, but it will enhance your own skills and knowledge of what it means to be a good enough supervisor. This particular course designed and delivered by IDT Training and Education has earned itself an excellent reputation, which is how we are now able to offer it at many venues across the country.

For details of locations and dates please go to our website www.idttraining.com
Or you can email us for a course leaflet or to book at mail@idttraining.com
Or telephone on 01803 299049. 

