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In Partnership with

Your voluntary group as a business as well as a community resource

	Who:
	Michael White

	Where:
	CVA (formerly TVS), 11 Castle Road, Torquay, TQ1 3BB

	When:
	30th September 2010 10am-4pm

	Cost:
	FREE to voluntary sector organisations in Torbay
£10 refundable deposit to secure a place. All deposits will be returned on the day. Non attendees will forfeit their deposit.(Please make cheques payable to Torbay Advice Network)


AIM

This course will enable you to:

· Appreciate the current financial and sustainability issues relevant to charitable organisations

· Achieving a balance of being commercial while not sacrificing your charity ethos

· Be better able to profit from some of the recessionary problems and identify opportunities 

· Obtain a broad and practical grasp of  strategic, structural and management matters

· Pick up and share some good practice hints and ideas 

OUTCOMES

By the end of the course participants should understand/appreciate:

· The importance of enterprise in the voluntary sector

· Charities and trading

· The role of social enterprise in sustainability

· Partnerships, consortiums and working together

· Procurement and contracts

· Earning grants instead of applying for them

· The internet and social media sites as a fund raising tool

· An ABC of running successful events

· Profit is not a dirty word

· The value of brand and reputation

· Using Gift Aid

· Membership clubs, legacies and other ways of earning through involving

· Funding core costs

· Thinking opportunity
PARTICIPANTS

This course is for:

· Managers and project leaders

· Trustees who want to know more about managing and business planning  

· All those keen to get the best from their board, senior managers and the relationship that binds them together
COURSE STRUCTURE

The session concentrates on bringing a business approach to charitable organisations making them more sustainable and vibrant.  The course structure is designed to be suitable for new or established trustees and has an emphasis on the practical.  Legal and financial terms are used sparingly with the rationale aimed towards communication not jargon.  The session is life focused being targeted at the smaller and medium sized voluntary and community organisation.
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