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What can you do as a Cool Recovery member and supporter, to keep Cool Recovery going?

Cool Recovery has been funded for the past year by a donation from a very generous carer of £100,000 and income of £65,000 from trading (room hire, hosting other groups/organisations, grants, membership fees, donations and cafe takings). Most charitable organisations depend on the support of volunteers to meet their mission. Cool Recovery is unique in that our belief is that the benefits of learning new skills, being part of a team and meeting new people is really important in improving confidence and self worth and therefore absolutely vital to Mental Health Recovery. We are delighted to say that over the past 12 months Cool volunteer time equated to a value of £72,000. However our current running costs are £10,000 per month (£120,000 p.a.) This covers activities and all our operational running costs throughout Torbay and South Devon. The reality is the donation of £100,000 is now coming to an end.
In the past we have been mainly funded by The Big Lottery and other such organisations however one of the biggest impacts of this current recession is that they have fewer funds available and more charities applying to them. Some of our recent bids have been unsuccessful and some application outcomes are still pending.  At this moment in time there is no guaranteed funding in situ, therefore we have to reduce running costs immediately. With this in mind we are seriously considering closing for the month of August to enable us to concentrate all of our efforts on fundraising.
Over the past two and half years we have been in talks with commissioners and potential funders of local mental health services in the hope of  securing financial support from the Devon Partnership Trust, Torbay Care Trust, Devon County Council and grant giving charities. Most grant giving charities will only “match fund” (ie will give the same amount of monies as are given by local funders) if financial support is forthcoming from local service providers. Unfortunately the local funding bodies have so far not been forthcoming in offering us financial support, in spite of the fact they refer many people to our services and speak very highly of us. They have told us that there is a lack of available funds, but we feel frustrated that our service is so effective yet unsupported financially.
If you are a member, or you support, value and use Cool Recovery, and/or receive Coolnews, Coolhouse Programme, telephone support, 1 to 1, therapies, counselling, attend one of the many groups in South Hams or at the Cool House and do not want to lose our charity then we would ask you to get actively involved in showing your support. You can do this by helping us to convince potential funders and local statutory bodies that the continuation of Cool Recovery must happen. 
Writing letters and emails of recommendation, whatever your connection to us, will be invaluable in supporting our endeavours or you could simply fill in the evaluation form overleaf and return it to us as quickly as possible! 
We value our members and are proud of the role they and Cool Recovery play within Carers and Mental Health service provision within South Devon.
Thank you Cool Recovery.









May 2010
Cool Recovery Charity Evaluation Form
	1. Are Cool Recovery and the Cool House of value to your life?  If so, please tell us why:

              Please tick the following statement to show how helpful you find Cool Recovery / The Cool House:

                 Yes Very                                         It’s  Ok                                   Not Very  Much                              Not at all       

  

	2. This is your chance to get your voice heard, please state how the closure of Cool Recovery would affect you, your family, friends, relatives, clients and your local community:



	              Please add any other comments you feel would help evaluate Cool Recovery:



	Name:                                                                              Relationship to Cool:

Contact number:                                                                                        Date:
Would you be willing to be contacted to discuss your comments further:            YES   /   NO 

Would you like to support / volunteer or help Cool Recovery in any way?




Thank you for completing this evaluation form, your comments are very important to us. 
Please send your responses to Martin and Claudia at Cool Recovery, as well as talking to your care managers and teams. We will also forward your comments to commissioners and potential funders.
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